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Made for Germany Presents its First Annual Review

e Exchange with Chancellor Friedrich Merz, Vice Chancellor and Minister of Finance Lars
Klingbeil, Minister for Economic Affairs and Energy Katherina Reiche, and Martin
Blessing, the Chancellor’s Personal Representative for Investment

e 147 companies and investors have now joined the initiative — including mid-sized
enterprises (SMEs), start-ups, scale-ups, as well as international companies and
investors

e Over €850 billion in investments planned by 2028 — with more than €200 billion already
invested in 2025 alone

e Made for Germany calls for further structural reforms to ensure competitive energy
costs, cut red tape, foster innovation, and deepen capital markets

Berlin, September 30, 2026 — The Made for Germany initiative is today taking stock of its progress.
After Chancellor Friedrich Merz hosted business representatives at the Chancellery in July 2025,
Made for Germany has now invited government representatives for a joint exchange in the historic
Mosaic Hall at Siemens' Berlin headquarters.

Joining the Chancellor at the annual review are Vice Chancellor and Minister of Finance Lars
Klingbeil, Minister for Economic Affairs and Energy Katherina Reiche, and Martin Blessing, the
Chancellor’s Personal Representative for Investment. The meeting underscores the ongoing,
constructive dialogue between business and politics. Members of the initiative see it as their
responsibility to support the implementation of necessary structural reforms to strengthen Germany's
competitiveness as a business location.

A recent survey among Made for Germany members shows that some companies have adjusted their
investment plans in response to changes in the operating environment. However, the overall result is
positive: on a net basis, the investment intentions of members who joined by February 2026 have
increased by a low double-digit billion-euro amount, according to the latest polling. These adjustments
do not follow a uniform industry trend but depend heavily on the specific company and sector. Energy
providers and investors are significantly ramping up their investments, while infrastructure operators
are hitting the brakes, and in the pharmaceutical sector, planned healthcare reforms are dampening
companies' willingness to invest.

Total planned investments by member companies now amount to over €850 billion for the period from
2025 to 2028. More than €200 billion has already been invested in Germany in 2025 alone. The
central message remains: "We believe in Germany. We want to invest here."

To execute both planned and future investments, better and more reliable conditions are essential.
The government's current reform plans are an important first step, but they must be implemented
rigorously and cannot be the last. The need for reform remains high: Germany needs competitive
energy costs, less bureaucracy, and faster permitting processes. We need reforms that relieve the
burden on both businesses and citizens, foster new technologies, and strengthen capital markets so
that private capital can flow more quickly into innovation, infrastructure, and new jobs. This is
fundamental for Germany's competitiveness.
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However, Made for Germany’s work is far from done. The initiative will continue its constructive
dialogue with policymakers and strongly advocate for further reforms geared toward new growth and
prosperity. At the same time, Made for Germany will continue to highlight Germany's strengths and
opportunities as a business hub—both at today’s annual review and at the government’s upcoming
Invest in Germany Summit.

"Germany has everything it needs for new growth: strong companies, excellent research, and a
globally unique industrial base. Our investments are a clear commitment to this location. We must
now pick up the pace on reforms—and above all, seize our opportunity in industrial Al. Because
whoever brings together industrial experience, data, and Al will play a decisive role in shaping the
next era of industry,” said Roland Busch, CEO of Siemens.

"Growth and competitiveness must be the shared goal of politics and business. Through Made for
Germany, we want to take responsibility, and we welcome the fact that many of our proposals have
been incorporated into concrete reform plans. These reforms must now be implemented rigorously to
noticeably relieve the burden on companies and citizens, promote growth and new technologies, and
future-proof our social systems. At the same time, we must cut bureaucracy at both the national and
European levels and strengthen our capital markets. Our message is clear: Our member companies
believe in this location, and there is also strong interest from international investors. But investments
require a reliable and competitive regulatory framework," said Christian Sewing, CEO of Deutsche
Bank.

"We aim to improve the competitiveness of the German economy with our investment and reform
agenda. The investments made under the ‘Made for Germany’ initiative are making a significant
contribution to the modernisation of our country and sending a positive signal to foreign investors:
Germany is a good business location. Foreign direct investment is already on the rise. We intend to
build on this trend with the ‘Invest in Germany’ international investor conference in October," said
Chancellor Friedrich Merz.

"We want to strengthen the ‘Made in Germany’ brand once again. To this end, we are investing in
good infrastructure, competitiveness and future-proofing. We are investing billions in data centres,
artificial intelligence, and research and development. The latest growth forecasts show that our
investments are a powerful driver of growth. If private investment now picks up alongside our public
investment, we can make Germany the engine of growth in Europe once again. The readiness of
companies in the ‘Made for Germany’ initiative to invest sends a strong signal for Germany as a
business location. These investments are good for growth, innovation and jobs in Germany. As the
Federal Government, we are creating the right conditions for this," said Lars Klingbeil, Vice Chancellor
and Minister of Finance.

"Germany has everything a successful investment destination needs: an excellent skilled workforce,
strong research, innovative companies and the industrial base to ensure continued success in the
coming decades. ‘Made for Germany’ demonstrates the confidence investors have in this location.
Almost 150 companies and investors are planning to invest around 850 billion euros by 2028. That is
a strong signal. It is now crucial that we bring technology, talent and capital together even more
effectively, so that innovation leads to growth and growth gives rise to the next global market leaders,"
said Katherina Reiche, Minister for Economic Affairs and Energy.

The speeches by Chancellor Friedrich Merz (5:30 p.m. CEST) and Vice Chancellor Lars Klingbeil
(4:00 p.m. CEST) will be streamed live on the website www.madeforgermany.net.

Current members of Made for Germany include: 50Hertz Transmission, Advent International, Airbus,
Allianz, Allisa Software, Alois-Muiller-Gruppe, Altor Equity Partners, Amazon Deutschland, Amprion,
Apollo Global Management, Ardian, Aroundtown, Axel Springer, Bain Capital, BASF, Bayer,
Beiersdorf, Belden, BlackRock, Blackstone, BMW, Boehringer Ingelheim, Bosch, Carl Zeiss Meditec,
Carlyle, Carrier Climate Solutions Europe, CD&R, Celonis, Charité — Universitatsmedizin Berlin,
Coca-Cola Europacific Partners Deutschland, Commerzbank, CompAir, Condor, Covestro, CSL
Behring, CVC, cylib, Daiichi Sankyo, Daimler Truck, Deichmann, Deutsche Bank, Deutsche
Beteiligungs AG (DBAG), Deutsche Bdrse, Deutsche Lufthansa, Deutsche Telekom, Deutscher
Sparkassen- und Giroverband (DSGV), DHL Group, Diehl, Droege Group, Dussmann, DZ BANK,
E.ON, Earlybird, Edelstahlservice, Elements Green, Enpal, EQT Partners, Essity, EWE, Festo, FGS
Global, FIEGE, Flix, Focused Energy, Fresenius, Fresenius Medical Care, General Catalyst,
GetYourGuide, GIC, Giesecke+Devrient, GlobalFoundries, GOLDBECK, Google Deutschland,


http://www.madeforgermany.net/

Heidelberg Materials, Henkel, HENSOLDT, Herrenknecht, | Squared Capital, Infineon Technologies,
InnoEnergy, Isar Aerospace, K+S, KfW, KION GROUP, KKR, Knorr-Bremse, LANXESS, Leica
Camera, Marvel Fusion, Mercedes-Benz Group, Merz Pharma, Microsoft Deutschland, MTU Aero
Engines, Munich RE, MUNK Group, NEURA Robotics, NeXtWind, NTT DATA, NVIDIA, Otto Group,
Parloa, Partners Group, Pepperl+Fuchs, Permira Beteiligungsberatung, Personio, Pirelli Deutschland,
Proxima Fusion, QIAGEN, RENK, REWE Group, Rheinmetall, Roche, Rock Tech Lithium, RWE,
SAMSON, SAP, Schaeffler, SCHWENK, sennder, SHS — Stahl-Holding-Saar, Siemens, Siemens
Energy, Siemens Healthineers, SIXT, STARK, Stellantis, Sunfire, Symrise, Taxfix, TeamViewer,
Telefonica Deutschland, Temasek Holdings, TenneT, terralayr, The Exploration Company, The
Olayan Group, thyssenkrupp, tonies, TRUMPF, United Internet, Vantage Towers, Viessmann
Generations Group, Vodafone, Volkswagen Group, Vonovia, Zalando, Zurich Gruppe Deutschland.

Additional companies and investors are warmly invited to join the initiative and help strengthen
Germany as a business location. If you are interested or have any questions, please reach out to the
initiators.

Contact:

Deutsche Bank Siemens

Michael Steen Richard Speich

+49 69 910-40059 +49 173 1758319
db.media@db.com richard.speich@siemens.com
Axel Springer FGS Global

Peter Huth Henry Schmees

+49 30 2591 77655 +49 160 53 62 868
peter.huth@axelspringer.com m4g@fgsglobal.com

Please direct general media inquiries regarding the Made for Germany initiative to M4AG@fgsglobal.com.

About Made for Germany

Made for Germany is a cross-sector initiative in which 147 leading companies and investors have
joined forces to champion a strong, successful, and future-proof economy in Germany. The initiative
aims to bring business, politics, and society together to strengthen confidence in Germany as a
business hub, strategically attract investment, and boost domestic demand, thereby creating
sustainable prospects for future generations.
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